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A. TIME SCHEDULE OF ACTIONS

Tables 1 & 2 schematically summarizes the major milestones and phases in the
development of the activities mentioned above, one linked to the economic
budget another to the main objectives of the call

SCHEDULE OF THE ACTIVITIES RELATED TO THE BUDGET
2009 2010 2011 2012 | 2013 2014 | 2015 |

ICE Programme _
Teaching Improvements _
International Postgraduate School GSM-GST _

Doctorate Students and Researchers Hall of Residency
Educational Innovation Centre (CIIET)
Science Improvements

Construction of IMDEA SW

Construction of CTB

Information Technology Security Centre
Marine Technologies Centre
Bio-Climatic Architecture Research Centre
New R&D&I Centres

Social Integration Model

Improved Transport System

Improved Energy usage/sourcing
Environmental Improvements

The Campus and its surrounding areas
Agora Conference Centre

Welcome Centre

Improve Sports Facilities

Improved Security

Improved Communications -

Improved Community Services -
Technology and Knowledge Transfer =

Extension of the Business Centre

Human Development Technology Center
Construction of Solar Houses

Hiring Programmes: Transfer and commercialization, Urbanism _ _—

ICE Programme The Campus, as a Social Integration Model
Teaching Improvements Technology and Knowledge Transfer

Scientific Improvements

10 Mg

To Conclude

This proposal aims to convert the Campus of Montegancedo into an International
Campus of Excellence oriented towards technological innovation with a strong focus
upon ICTs. This is a long-term strategic objective that surely will affect the whole of the
UPM

During this proposal we have presented a global overview of the various actions and

improvement required to make this vision reality.
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